
Annexure D: Land User Groups  results 

From the nine Land User Group (LUG) representatives’ interviews, 287 data points were recorded  from a 

series of open-ended questions. The data points were then arranged into 122 themes within the context of 

the open-ended question it was attached to. These data points were arranged into themes and related themes 

collapsed into one another. Thus, ending with 35 themes that were arranged into the key questions that were 

required as part of the evaluation. Of the eight key questions, two questions were data deficient and could not 

be used. 

 

1. How does the design of the project relate to other projects with similar objectives within a 
regional and international context?  

  
 Insufficient data for interpretation 
  

 

 

 

 

 

38,46%

53,85%

7,69% 0,00%

2. What has been the social and environmental 
impact of the ABI Alien Clearing Project within the 

Agulhas region?

We have seen significant
Ecological impact

Positive social impact

Socially we haven't had much
impact



 

 

 

 

 

 

 

 

 

61,11%

27,78%
11,11%

3. What are the key successes and success factors of 
the project?

The conservancy model
works

ABI/FVTdid a good job

It has brought work to the
area

6,59%

42,86%
4,40%

26,37%

5,49% 2,20%

12,09%

4. What are the shortcomings of the project?
Low wages/Contractor payments a
negative

Poor planning and co-ordination,
inconsistency

Knowingness to clear if funded

WFW / GOV type prom red tape is
negative/ rigid standards

Teams need improvement

Unclear roles and responsibilities

Fear of loss of independnace in decisions
and prescriptive actions on farms.



 

 

6. How does the design of the project relate to other projects with similar objectives within a 
regional and international context6. Did the partnerships leverage greater impact in 
collaboration compared to similar initiatives??  

  
 Insufficient data for interpretation 
  

 
 

 
 

22,33%

19,42%

17,48%

9,71%

28,16%

2,91%

5.What are recommendations for a future model 
and institutional arrangements?

Invest in green economy teams

Must be long term

Integrated planning and ops

Detailed planning

Landowner friendly

Use multiple funders / for various outputs

5,83%

5,83%

9,71%

3,88%

6,80%

4,85%
7,77%

1,94%

7. What should the role of the ABI partnership be?

Abi's Job Is Convincing?
Informing/providing information

Abi's Job is to represent The Landowners
in dealing with funders

Abi's Job is to Co-ordinate the am in the
conservancy

ABI s Role oils to manage the teams daily

ABI,s role is to lead the
planning/including data collection

Abi's trope is to find funding

Abi's role is to Provide structures to
implement

ABIS Role is to support enforcement of
law.



 

 

 

  

5,83%

5,83%

9,71%

3,88%

6,80%

4,85%

7,77%

1,94%

ABI'S JOB IS CONVINCING? INFORMING/PROVIDING 
INFORMATION

ABI'S JOB IS TO REPRESENT THE LANDOWNERS IN DEALING 
WITH FUNDERS

ABI'S JOB IS TO CO-ORDINATE THE AM IN THE CONSERVANCY

ABI S ROLE OILS TO MANAGE THE TEAMS DAILY

ABI,S ROLE IS TO LEAD THE PLANNING/INCLUDING DATA 
COLLECTION

ABI'S TROPE IS TO FIND FUNDING

ABI'S ROLE IS TO PROVIDE STRUCTURES TO IMPLEMENT

ABIS ROLE IS TO SUPPORT ENFORCEMENT OF LAW. 

0,00% 2,00% 4,00% 6,00% 8,00% 10,00% 12,00%

7. What should the role of the ABI partnership be?

1,94%

0,97%

2,91%

2,91%

2,91%

8. What are the external factors that have changed 
during the project that could enable new or restrict 

future opportunities?
Lack funding

Covid disruption

Climate change effects

Current economic situation

There is a poor understanding of thewier
ups of how it works

Limited resources of land owners


