
Annexure F: Flower Valley Conservation Trust Project Implementers 

The three key role players from Flower Valley Conservation Trust are Kirsten Watson, Roger Bailey 

and Stanley Engel who are responsible for implementing the project. 175 data points were recorded 

from a series of open-ended questions. The data points were then arranged into 54 themes within 

the context of the open-ended question it was attached to. These data points were arranged into 

themes and related themes collapsed into one another. Thus, ending with 35 categories that were 

arranged into the key questions that were required as part of the evaluation.  Of the eight key 

questions, two questions were data deficient  

 

1. How does the design of the project relate to other projects with similar objectives within a 
regional and international context?  

  
 Insufficient data for interpretation 
  

 

 

 

18,18%

54,55%

9,09% 18,18%

2. What has been the social and environmental 
impact of the ABI Alien Clearing Project within the 

Agulhas region?

There has been a significant
ecological impact

We have had a positive Social
impact

We have had negative social
impact

We haven't had much social
impact



 

 

 

 

31,25%
37,50%

25,00%
6,25%

0,00%

3.What are the key successes and success factors of 
the project?

The conservancy model
works

Collective
management/Participatio
n
Its upskilled people
thereby providing
opportunities

0,00% 5,00% 10,00% 15,00% 20,00% 25,00% 30,00%

NEGATIVE IMPACT OF POVERTY RELIEF RATES AND 
STANDARDS.

SHORT TERM IN IMPLEMENTATION AND FUNDING

POOR PANNING AND CO- ORDINATION

ITS VERY COMPLICATED AND WE MAY NOT HAVE THE 
CAPACITY/PERSONEL  AND FINANACES

WFW / GOV TYPE PROJECT RED TAPE AND RIGID 
SATANDARDS IS NEGATIVE

POOR COMMUNICATION / LACK OF TRANSPARENCY 
BETWEEN PARTIES

WFW IS JUST ALIEN/WATER FOCUSSED. 

VOLUNTARY NATURE MAKES PLANNING AND STANDARDS 
DIFFICULT 

LOSS OF IDENTITY

DEPARMENTS AND ORGANIZATIONS : WORKING IN 
ISOLATION FROM EACH OTHER,OR CONFLICTING.

4.What are the shortcomings of the project?



 

 

 

 

 

15,22%

10,87%

4,35%

19,57%

17,39%

4,35%

2,17%
6,52%

8,70%

10,87%

5.What are recommendations for a future 
model and institutional arrangements?

Green economy is the way to go.

Invest in teams and SMME

Must be long term

LUG Driven

Must be linked to sec industries (
biomass etc)

Research ne effective ways.

15,22%

10,87%

4,35%
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17,39%

4,35%

2,17%

6,52%

8,70%

10,87%

0,00% 5,00% 10,00% 15,00% 20,00% 25,00%

GREEN ECONOMY IS THE WAY TO GO.

INVEST IN TEAMS AND SMME

MUST BE LONG TERM

LUG DRIVEN 

MUST BE LINKED TO SEC INDUSTRIES ( BIOMASS ETC)

RESEARCH NE EFFECTIVE WAYS.

INTEGRATED PLANNING OPS ASPECTS

FLEXIBILITY OPERATIONS MUST CONSIDER 
LANDOWNER ACTIVITIES

CLEAR MOUS WITH ROLES RESPONSIBILITIES AGREED 
UPON OUTPUTS AND CRITERIA NB.

USE MULTIPLE FUNDERS / FOR VARIOUS OUTPUTS 
E.G. CLIMATE CHANGE AND BIODIVERSITY.

5.What are recommendations for a future 
model and institutional arrangements?



6. How does the design of the project relate to other projects with similar objectives within a 
regional and international context6. Did the partnerships leverage greater impact in 
collaboration compared to similar initiatives??  

  
 Insufficient data for interpretation 
  

 

 

7. What should the role of the ABI partnership be? 24 100,00% 

Capacitation in the landscape  6 25,00% 

Stakeholder engagement: Abi's Job Is Convincing? 
Informing/providing information 6 13,04% 

ABI,s role is to lead the planning/including data collection 11 23,91% 

Abi role is monitoring 1 2,17% 

 

 

 

8.What are the external factors that have changed during the project that could enable new or restrict 

future opportunities? 
 
  
 Insufficient data for interpretation 
  

 

25,00%
13,04%

23,91% 2,17%

7. What should the role of the ABI partnership be?

Capacitation in the landscape

Stakeholder engagement: Abi's Job Is
Convincing? Informing/providing
information
ABI,s role is to lead the
planning/including data collection

Abi role is monitoring


